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Executive overview

Participant profile

Four hundred and twenty-six participants from 59 countries took part in the 2007 Best Practices in Change Management benchmarking study. This report combines the findings and data from the 2007 study with the previous four studies to form one of the largest bodies of knowledge related to managing the people side of change.

· 2007 study – 426 participants

· 2005 study – 411 participants

· 2003 study – 288 participants

· 2000 study – 152 participants

· 1998 study – 102 participants

Figure 1 shows the geographic distribution of participants in the 2007 study.
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Figure 1 – Geographic distribution of participants

Study participants represented a variety of job titles within their organizations, but the majority of respondents held one of the following job roles:

· Change management team leader

· External consultant

· Project team leader


Study objective

The objective of this study is to uncover lessons learned from practitioners and consultants so current change management teams can benefit from these experiences. Specific attention is paid to what is working and what is not working in all areas of change management. Analysis of the data is also applied to the development of new models and tools for managing change.

The 2007 report also presents emerging trends in change management, looking to identify the changes that have occurred and the future direction of this discipline. 

Because change management is a holistic system that requires involvement by change managers, project teams, executives, managers and front-line employees, this study details how these different roles are engaged in managing change.

New sections in this year’s report

New sections have been added to the 2007 study to expand the scope and depth of this work. These new sections include:

· Change saturation

· Trends in change management

· Change management resource allocation on projects

· Managers’ roles, mistakes and required skills

· Individual and group recognition methods

· Engaging managers and senior leaders in change management

· The most compelling cases for applying change management
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